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Rationale: 

 

What underpins our vision? 
 
At KEVI HWGA our curriculum is sequenced to ensure that students gain knowledge, connect 
key concepts, acquire new skills and learn how to apply this confidently in diUerent contexts. 
Our curriculum leaders carefully consider what knowledge should be secured and plan how 
best to map knowledge to ensure that pupils learn that knowledge in a way that means they 
remember it and can use it. Our curriculum vision is intrinsically linked to our academy vision 
and our academy values of scholarship, character and community which run through our aims. 
 
In June 2022 we became a High-Performance Learning (HPL) World Class School and have been 
implementing the HPL framework alongside our curriculum where we weave together the ACPs 
(disciplinary knowledge) and the substantive knowledge of each unique curriculum domain. 
 
The HPL framework underpins the learning culture and educational fabric of the academy. The 
HPL ethos chimes with our academy values: scholarship- character - community and drives us 
in our mission to unlock a thirst for learning for all to successfully access an ever-changing 
world. To overcome barriers and embrace challenges to enrich themselves and our community. 
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We are strongly aligned to the belief that high performance is for the many, not just for the few, 
as we embark on our journey to be a world class school. 
 

High Performance Learning is a research-based, pedagogy-led philosophy that responds 
to our growing understanding of human capability. It normalises high performance for all 
students and uses a unique teaching and learning framework to systematically develop 
the cognitive skills, values, attitudes and attributes needed for lifetime success. 
(Deborah Eyre) 

 

What does our curriculum look like? 
 
Our curriculum is defined by big questions to explore, key concepts to connect learning 
together and clearly articulated declarative and procedural knowledge highlighted in long- term 
plans. The approach we take to learning continues to evolve as we embed the HPL framework of 
how learners think (Advanced Cognitive Performance) and how learners behave – (Values, 
Attitudes, Attributes) into our curriculum and culture. We continue to build the HPL cognitive 
competencies into our subject curriculum alongside substantive knowledge and disciplinary 
skills. Each curriculum area is carefully planned to build on existing knowledge at each stage of 
learning whilst revisiting key concepts to deepen understanding. 
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Long Term Progression Mapping 
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Medium Term Planning
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Key Concept Mapping (History Example)
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What is our curriculum package? 
KS3 Overview  
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KS4 Overview 

Year 10 

 
Year 11 
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Year 12 

 
Year 13 
 
 

 
 
 
Ext Cert = Btec Extended Certificate    SDS = Scholarship Development Sessions
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How do we ensure coherence and consistency? 
 
Alongside regular drop-ins to lessons which enable staU to share best practice, observe 
colleagues teach and take part in instructional coaching we also use a curriculum review cycle. 
This is led by the Curriculum Leader and a curriculum review team. 
 
The Curriculum Review Cycle starts with the leader reviewing their curriculum area using a 
toolkit of questions to self-evaluate. The next step is for the curriculum leader to work with their 
team on the suggested actions to improve the curriculum design and/or implementation and 
formulate a departmental action plan. This is a live document that is constantly reviewed and 
revisited throughout the academic year and beyond. 
 
Using the curriculum leaders self-evaluation of where they are positioned with the curriculum 
will then lead into a curriculum review held over 1-2 days dependent on the size of the 
department. The review gives self, peer, and leader evaluation throughout the process. The 
purpose of the review is to be reflective and ensure the evaluation of the curriculum is 
consistent and the implementation is coherent. 
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Exemplar: 

 
 
 
 

 
 


